
CONSULT REPORT

CONTEXT 

In this part we frame the context of the consult meeting, the needs and goals of the organization or 
group, and our intention in establishing this report.

INSIGHTS 

We share our insights on the coherence between method, process and content, and we give our view on 
three core principles and the way they are present in the organization or group. 


• Participation: ideas on the degree of participation that is needed or appropriate or longed for by the 
group.


• Democracy: the way relationships and power are dealt with in the group’s culture, will help to determine 
the appropriate methods and ambitions in dealing with the challenge or attaining the goal.


• Inclusion limits: in every group or organization there is always a limit to inclusion. We try to frame and 
determine the natural or authentic limits that are present in a group’s culture, to be able to make a 
realistic plan for eventual change.

TENSION FIELDS 

In every group and organization there are particular tension fields that show up in different moments in 
different ways. We summarize the most important tension fields that (may) create conflict and make it 
difficult to understand each other or to make decisions together. 


Acknowledging tensions and going through instead of avoiding them is advised, to create more 
consistency, coherence and connection on a relational and productivity level.

ADVISED NEXT STEPS 

Based on this meeting or experience we formulate our most important ideas and advice on 4 aspects that 
give a direction to next steps in the group process:


• Possible methods that are appropriate to the situation and specific context or challenges.

• The partners and networks that would be interesting to contact or collaborate with, or needed to move 

forward.

• The impact of specific dynamics or actions on the people and the organization.

• A possible answer(s) to the original challenge will give an idea or direction that can be discussed and 

adapted to the deeper needs of the group or organization.

OUR IDENTITY 

As facilitators we are trained to take all sides, to notice the voices that bring out tensions and to 
welcome them all. We support and hold space for people to stand together with their differences, in 
difficult dynamics and challenging, uncertain times. Our expertise and methodological approaches 
come from Worldwork (Process Oriented Psychology), Somatic Abolitionism, Lewis Deep Democracy 
and Social Justice Somatics. More info and links are available on our website 
www.firoafacilitation.com


